MINUTES OF THE
SERDP
HELD AT 7.15PM ON TUESDAY 12" ' MAY 2009
AT CROWBOROUGH RFC

PRESENT: CROWBOROUGH RFC, DAVE JENKINS EASTBOURNE RFC
CHAIR STUART FEIST HASTINGS, JOHN AUCKLAND RYE AND
JEREMY NOBBS CRC

APOLOGIES: PETER SILK CINQUE PORTS, PETER BAILEY
EASTBOURNE RFC, AND STEVE DABBS HELLINGLY RFC.

ABSENT: HEATHFIELD RFC, HELLINGLY RFC,

ITEM

ACTION

I.

Apologies

Apologies for absence were received and accepted,

Minutes of the last meeting were approved with no matters
arising.

Jeremy Nobbs gave his CRC Report. Having previously

circulated minutes.




4.1a

4.1b

4.1C

4.1d

4.1e

General end of Season Debate.

Then followed an open discussion on training and
educational courses that would benefit all Clubs: These
courses to start A.S.A.P.

It was thought that some clubs lacked the amount of
coaches and volunteers who were qualified to carry out
certain activities and that an education and training on
courses should be held.

Points raised were numbers of attendance it needs to hold
courses.

It was thought that we should pool recourses and carry
courses/training out as a collective group.

This would help with clubs taking turns to arrange and
hold these courses so no one club would have to organise all
courses only for another to do the same.

Three areas were identified to act on now with others
added at future meeting with other clubs organising and
holding the courses.

" Aid Chris Pugh of Crowborough to organise a 1 Aid
course for all clubs in the SERCDP area.

Course to be held at Crowborough and all members of the
SERCDP will be informed of time and date in good time of

the event.

ELRA Refs course. Jeremy Nobbs to hold at Eastbourne.
Dates and times TBC. JN to let all clubs know A.S.A.P and

in good time.

Proposed other courses are Strapping, Scrumaging and Line
out. More information to be discussed at next meting.
Calendar of courses to be put together and listed for the
forthcoming Season.

Level 2 Coaching Courses These are held every 2 months
and JN to bring future dates and venues to next meeting so
we can get all clubs a good number of coaches up to this
level for furthering club expansion and Seal compliance.

Dave Jenkins asked for a new contact list from all clubs
associated to the SERCDP

This would help attendance and communication between
the clubs.

People have come and gone since the last list was put
together and it was thought that to stimulate attendance a




4.ad

5.2

new list with current contacts and enough contacts would
guarantee attendance and help in communication traing
and courses to all SERCDP Members.

The Chairman and 2 Volunteers from each club to be put
on the contact list. This list to be finalised before the next
meeting. All members to e-mail Dave their nominated
people.

Chairman to notify week before and get response of
number and who attending.

These contacts and group details to be used for the courses

and traing events. There after each club passes information
on to gain numbers and information for events.

Future Agendas to have core set issues to be discussed each
meeting.

Examples below with order and amount TBC
Volunteer Nominations

Partnerships

Jerry’s Report

Youth Fixtures

Training and Coaching Courses

Club Development

Club School Links

Individual School Points

CRB

Girls Cluster

Seal of Approval

Dates for Next Season
Any Other Business

JN Talked about the Girls Cluster and the need to get back
to Club rugby and stop the monopolisation of 3H

Many points were raised and all attending generally agreed.
It was however very hard to move this issues any further
due to lack of a 3H representative.

If issues are to get resolved and moved on more people and
Clubs are to be represented.

League fixtures and the league structure. League 1 East and
West League to also at Uiss League 3. This was discussed
and no one decision was agreed upon. It did seam that only
the Uiss had this 3-tier format in place.

No final points were raised to move this on as no one was
available to attend the junior meeting the next day at Hove
It was agreed that we would see how this year went on but
JN would send an e-mail and we would make a note to
discuss before the end of next season to suggest any




changes before they were completed for the 10/11 season.

Chairman noted poor attendance and for this form and
committee to work we need more people at the meetings

Notes carried over from previous meeting
Due to poor attendance

It was agreed that the 4 largest Clubs within this cluster
should hold the meetings at their Clubhouses on a rotation
basis and it was greed therefore that the next meeting

would be held at Hastings, then Heathfield and then back

to Eastbourne.

The meeting ended at gpm and the next meeting is

scheduled for July at Hastings Date TBC.




